
  

 

2022 to 2024 CDF GRADUATION AND COMMISSIONING CEREMONY 

PROGRAM  

Date: 18th July 2025 

Main Venues:  

• Part I: Graduation Ceremony and Main Speeches at Mphangwe Motel (09:00 – 

12:00 hrs)  

• Part II: Commissioning Ceremony at Kanjeza Secondary School and Soweto 

Market Shelter, Kagoro Health Centre (12:00 – 14:00 hrs)  

PART I – GRADUATION CEREMONY & MAIN SPEECHES  

Venue: Mphangwe Motel  

Time: 09:00 – 12:00 Hours  

Purpose: Celebrate the graduation of 125 beneficiaries under the CDF Skills 

Development component and deliver official speeches.  

Time  Program  Responsible Person(s)  

08:30 – 09:00  Arrival and Seating of Guests and 

Graduates  

PRO / Organising Team  

  Arrival of Chiefs    

09:00 – 09:10  National Anthem and Opening Prayer  Choir & Council Chaplain  

09:10 – 09:20  Welcoming Remarks  Council Chairperson  

09:20 – 09:40  Remarks by:   

• Council Secretary  

• MP (Milanzi)  

• MP (Mkaika)  

• Chiefs’ Representative  

  

09:40 – 10:00  Remarks by:   

• Jabulani Principal  

• Contractors’ Representative  

  

10:00 – 10:15  Entertainment   Live Band and Dancha  

10:15 – 10:25 Speech/Remarks Permanent Secretary - 

Eastern Province 

10:25 – 10:35  Keynote Speech  Permanent Secretary – 

MLGRD (TS)  



10:35 – 10:50  Graduation  Testimonial  (Selected  

Beneficiary)  

Selected Graduate   

10:50 – 11:20  Presentation of Certificates to 125 

Graduates  

PS, Principal, & High  

Table  

11:20 – 11:40  Group Photos  PS & High Table  

11:40 – 12:00  Departure for Site Visits  Protocol & Media Teams  

  

  

PART II – PROJECT COMMISSIONING CEREMONY  

Venues: Kanjeza Secondary School & Soweto Market Shelter  

Time: 12:00 – 14:00 Hours  

Purpose: Official commissioning of completed CDF projects (2022–2024).  

Time  Program  Responsible Person(s)  

12:00 – 12:20  Arrival at Kanjeza Secondary School Site  Protocol Team  

  Entertainment  School Pupils and Live 

band  

12:20 – 12:40  Brief Remarks and Ribbon Cutting at 

Kanjeza   

Guest of Honour & High 

Table  

12:40 – 13:00  Site Tour and Departure to Soweto  

Market Shelter and Kagaro Health 

Centre  

Council Secretary  

13:00 – 13:30  Ribbon Cutting and Commissioning at 

Soweto Market Shelter  

Guest of Honour & High 

Table  

13:30 – 13:50  Vote of Thanks  District Commissioner  

13:50 – 14:00  National Anthem and Closing Prayer   Chaplain  

  

Additional Notes:  

• Graduates and guests are requested to be seated by 08:00 hours.  

• Media, protocol, and ushering teams to coordinate guest seating and 

movements.  

• Transport to Mphangwe Motel arranged for High Table immediately after 

commissioning  

  


